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VIION FOR LARNING

Mission: Together, we drive all students to achieve at or aove targeted grade level. Vision:  2025, through collaorative practices, CM will

e recognized as a designated model school demonstrating continuous improvement in academic excellence, developmental responsiveness,

and social equit.



TRING COMMITT

Name Position uilding/Group

Dr. Joshua Hot CI IP Facilitator IU 14

Mrs. Geina eaver Principal Reading chool District

Ms. Courtne arth Assistant Principal Reading chool District

Mr. Conrad Folkes Assistant Principal Reading chool District

Dr. Lauren Kleinman District Level Leaders Reading chool District

Mrs. Katie Williams Academic Interventionist Reading chool District

Ms. Rosa Capellan Parent Reading chool District

Mrs. Yolanda Cruz Paraprofessional Reading chool District

Dr. Jennifer Murra Chief chool Administrator Reading chool District

Mr. Mark Wurster Teacher Reading chool District

Ms. Maria Wengn Teacher Reading chool District

Mr. Matthew tumhofer ducation pecialist Reading chool District

Ms. Lissettee Torres-wanson Communit Memer erks Count Juvenile Proation Office



Name Position uilding/Group

Ms. Madison tanton Teacher Reading chool District

Mr. Aron hutter Other Reading chool District

Mrs. Dina argent Teacher Reading chool District

Mrs. Tara Ramond Teacher Reading chool District

Ms. Amer Marshall Teacher Reading chool District

Ms. Kristina urdum Teacher Reading chool District

Mr. randon Keffer ducation pecialist Reading chool District

Mrs. Alesia Cahn ducation pecialist Reading chool District

Ms. rianna Cicero ducation pecialist Reading chool District

Ms. Krista Cran Teacher Reading chool District

Mrs. Alicia Good Teacher Reading chool District

Ms. Rachel Domasinsk ducation pecialist Reading chool District

Mrs. Morgan Calvaresi Other Reading chool District

Mrs. Aigail Houck Other CIU



vidence-ased trateg

Academic Teams

Measurale Goals

TALIHD PRIORITI

Priorit tatement Outcome Categor

If Central Middle chool works to collaorativel align all curriculum and assessments to meet the needs of all
students, then we will foster a culture of high expectations for success for all students, educators, families, and
communit memers to ensure all students are reaching proficienc targets.

ssential Practices 1:

Focus on Continuous

Improvement of

Instruction

ssential Practices 1:

Focus on Continuous

Improvement of

Instruction

If Central Middle chool works to promote and sustain a positive school environment, then all memers feel
welcomed, supported, and safe in school: sociall, emotionall, intellectuall, and phsicall.

ssential Practices 3:

Provide tudent-

Centered upport

stems

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Math Academic Goal Central Middle chool will meet the Pennslvania standard for academic growth for Math.

LA Academic Goal Central Middle chool will meet the Pennslvania standard for academic growth for nglish Language Arts.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Upon oard approval, CM Admin will schedule dates with selected
professional development vendor for the 2023-2024 contractual work.

2023-06-01 -
2023-07-01

CM Admin Approved olution Tree
contract

CM Admin will work with teachers to develop a modified school
schedule to ensure teacher collaoration is guaranteed at least once
per ccle.

2023-06-01 -
2023-08-01

CM Admin RD permission to change
the master schedule

Teachers will work with their component PLCs to verticall align
previousl developed unit plans, plan for data analsis and flex
grouping, and review/revise assessments to meet essential standards
level of rigor.

2023-07-01 -
2024-06-30

Department
Heads

RD Curriculum & CM Unit
Plans, Assessment Plans,
and Products; Paid Time to
Meet

Teachers will engage in collaorative planning meetings to carrout the
action steps of the chool Improvement Plan.

2023-07-01 -
2023-09-01

Action Team
Leads

Paid Time to Meet

Teachers will collaorativel plan a new course for 7th and 8th grade
students to incorporate necessar life and stud skills into a scientific
inquir, hands-on unit of instruction ased on the 17 Gloal Goals.

2023-07-01 -
2023-09-01

Goal Lead
Planner

xplorations Course
Framework; Paid Time to
Meet

Professional Development vendor will provide a training to reintroduce 2023-08-01 - olution Tree PLC Framework Training;



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

PLC framework to new teachers and those who need a re-training. 2024-06-30 Paid Time to Meet

Component PLC teams will meet, attend, and engage with Instructional
upervisor weekl for implementation of olution Tree strategies and
Ccle of ffective Instruction, including: identifing essential standards,
aligning standards, creating a proficienc map, unpacking essential
standards, determining learning targets and instructional strategies, unit
planning, flexile grouping, and creating common assessments, as well
as completing cclical data summits within each planned unit of
instruction.

2023-09-01 -
2024-06-30

Instructional
upervisors
and Academic
Interventionists

Component Time in
chedule and Paid Time to
Meet

Instructional upervisors will create a new teacher mentorship program
to ensure that new staff are full acclimated to the PLC process.

2023-08-01 -
2024-06-30

Instructional
upervisors
and Academic
Interventionists

Contractual Induction
Hours

CM Admin will provide professional development to teachers on the
use of the Check and Connect sstem with students.

2023-08-01 -
2023-09-01

CM Admin Professional Development
Time

CM Admin will re-estalish Guiding Coalition to act as the school-
ased leadership team for the uilding.

2023-09-01 -
2024-06-30

CM Admin taff urve

Academic Interventionists and Instructional upervisors will plan and
conduct a component PLC group professional development to provide
instruction to teachers on how to collect common assessment data and
complete Pre-ummit Data Analsis work, including how to use Go
Formative and standardized test data reports.

2023-09-01 -
2024-06-30

Instructional
upervisors
and Academic
Interventionists

Go Formative



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Professional Development vendor will provide on-site teacher
development for the PLC process.

2023-09-01 -
2024-06-30

olution Tree Data ummit Materials

Teachers will utilize Go Formative for all common assessments, analsis
of common assessment data, and completion of pre-summit data
analsis work

2023-09-01 -
2024-06-30

Department
Heads

Go Formative

eginning in eptemer, students will take the iRead diagnostic and
the RI quarterl to monitor ongoing academic progress.

2023-09-01 -
2024-06-30

Teachers iRead Diagnostic and RI

CM Admin will provide ongoing and direct administrative support for
the component PLC teams, with oservational supervisor feedack to
teachers.

2023-09-01 -
2024-06-30

CM Admin Oservations of
Professional Practice

Component PLC teams will engage in Data ummits 3 times per quarter
ased on master of essential standards, which will include planning for
flexile grouping and intervention.

2023-09-01 -
2024-06-30

Department
Heads

Data ummit Protocols

Teachers will provide reteaching of essential standards and provide
students with remediation and alternative methods of assessment.

2023-09-01 -
2024-06-30

Teachers Data ummit Reports

Academic Interventionist and Instructional upervisors will facilitate
component PLC team progress meetings and emedded professional
development on the ccle of effective instruction.

2023-09-01 -
2024-06-30

Instructional
upervisors
and Academic
Interventionists

PLC Agendas



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Department Heads will utilize PLC agenda and ensure all PLC memers
are up to date on progress of planning.

2023-09-01 -
2024-06-30

Department
Heads

PLC Agendas

Guiding Coalition will meet monthl to review the progress of the PLC
initiative and the Ccle of ffective Instruction.

2023-09-01 -
2024-06-30

Guiding
Coalition

All PLC Output Reports and
Paid Time to Meet

Guiding Coalition memers will provide i-weekl professional
development options for all teachers on the est practices identified in
the RD Instructional Framework.

2023-09-01 -
2024-06-30

Guiding
Coalition

Professional Development
Time and Paid Time to
Meet

Teachers will use the Check and Connect sstem at least once weekl
during the Advisor course to ensure students uild self-awareness of
their academic progress.

2023-09-01 -
2024-06-30

Teachers Check and Connect on
PI Rewards

Guiding Coalition will work with teachers quarterl to uild actionale
academic incentives for student performance and growth.

2023-09-01 -
2024-06-30

Guiding
Coalition

Academic Incentives and
Paid Time to Meet

Guiding Coalition will create quarterl standards-ased progress report
template for parents ased on diagnostic and common formative
assessment data.

2023-10-01 -
2024-06-30

Guiding
Coalition

Paid Time to Meet

Guiding Coalition will implement staff engagement plans ased on the
results of the monthl guiding coalition meeting and susequent action
plan for identified component teams via the weekl department head
meetings.

2023-10-01 -
2024-06-30

Guiding
Coalition

Paid Time to Meet

Teachers will conference with students quarterl to review quarterl 2023-11-01 - Teachers Progress Reports



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit Plans; xplorations Course; New Related Arts Course Plans;

Guiding Coalition urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic Incentives; tandards-ased Progress

Reports for tudents and Parents

Monitoring/valuation

CM Admin review of CM Unit Plans, Assessment Plans, and Products; Classroom Walkthroughs; CM Admin participation at Data

ummits; PLC Agendas; PD ign-In heets; iRead Diagnostic Results; RI Results; Data ummit Reports; Completed Progress Reports

vidence-ased trateg

Restorative Practices

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Office Referrals The numer of office referrals for Code 96: unacceptale actions / inappropriate language and gestures will

standards-ased progress report. 2024-06-30

Teachers will communicate the results of the quarterl, standards-
ased progress report with parents.

2023-11-01 -
2024-06-30

Teachers Progress Reports



Goal Nickname Measurale Goal tatement (mart Goal)

not exceed 2636 for the school ear.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Climate/Culture Action Team (which includes memers from RP, PI,
quit, and Parent ngagement) will meet to plan consolidated
calendar of events; dail Homeroom activities, dail Advisor activities;
quit activities; and student and parent events for the school ear,
including a chool Activit Fair in the fall and a ummer Fest in the
spring to incorporate communit partners.

2023-07-01 -
2023-09-01

Action Team
Leads

Paid Time to Meet

Climate/Culture Action Team will complete uilding visitor audit to
define needs of the phsical uilding to ecoming a more welcoming
school environment.

2023-07-01 -
2023-08-01

Climate/Culture
Leads

Paid Time to Meet

Academic interventionist/Instructional supervisor will select and
purchase ooks for One chool - One ook initiative for Read and
Reflect.

2023-07-01 -
2023-09-01

Academic
Interventionists
and
Instructional
upervisors

ooks and torage upplies

Restorative Practices Action Team will work with CM Admin Team to
refine the process for teachers to receive Restorative Coaching.

2023-07-01 -
2023-11-01

Restorative
Practices Lead

Paid Time to Meet

Communication Crew Memers will work with the Reading chool
District communication department to estalish framework to highlight

2023-07-01 -
2024-06-30

Communication
Crew Leads

Access to RD ocial Media
Channels



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

CM successes and create a plan to share with the communit at large.

CM Admin Team will take recommendations of the Climate/Culture
Team and make purchase requests and initiate facilities work orders.

2023-08-01 -
2023-09-01

CM Admin upplies to create a
positive and welcoming
school environment

Climate/Culture Action Team (which includes memers from RP, PI,
quit, and Parent ngagement) will meet to plan student and staff
non-negotiales and create communication plan.

2023-08-01 -
2023-09-01

CM Admin Paid Time to Meet

CM Admin Team will create all elements of the CM taff
Recognition Program so that it is read on Da 1 of the staff return to
the uilding.

2023-08-01 -
2023-09-01

CM Admin PI Rewards program

Culture/Climate Action Team will create the school climate surves for
students, staff, and parents/families  modifing nationall normed
perception surves.

2023-08-01 -
2023-09-01

Action Team
Leads

Paid Time to Meet

Restorative Practice Facilitator and PI Action Team Lead will provide
professional development to staff to re-engage teachers in the
language and strategies of the Restorative Practices framework and
PI Program.

2023-08-01 -
2023-09-01

Restorative
Practices Lead
and PI Lead

Professional Development
Time

CM Admin Team and memers of the Culture/Climate Action Team
will introduce consolidated culture/climate initiatives to parents.

2023-09-01 -
2023-10-01

Action Team
Leads

Paid Time to Meet

Restorative Practices Action Team will create a crisis and support plan 2023-09-01 - Restorative Paid Time to Meet



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

to host monthl mentoring meetings with small groups of teachers to
facilitate ongoing support sessions, which will also include monthl
spotlight topics ased on office referrals protocol and teacher requests
for additional areas of need, concern, and support.

2023-11-01 Practices Lead

Culture/Climate Action Team will work together to create a data
protocol for teams to review office referrals in correlation to PI
points, office referrals, student suspensions, and attendance.

2023-09-01 -
2023-11-01

Action Team
Leads

Paid Time to Meet

Teachers will egin to communicate school norms with all students
dail and explicitl and participate in a schoolwide One chool - One
ook studies.

2023-09-01 -
2024-06-30

Teachers ooks and storage supplies

Upon oard approval, all CM staff will egin to utilize PI rewards for
students and staff recognition and communicate incentive options to
students.

2023-09-01 -
2024-06-30

All taff PI Rewards stem

Culture/Climate Action Team memers will meet monthl with team
leaders to assist with culture/climate data protocol analsis.

2023-09-01 -
2024-06-30

Action Team
Leads

Team Meeting chedule

CM Restorative Practice Trainers will continuousl train all new staff
on a quarterl asis.

2023-09-01 -
2024-06-30

Restorative
Practices Lead

ustitutes

Restorative Practices Action Team will meet quarterl to plan the
Restorative Practices Cohort Meetings for all facult.

2023-09-01 -
2024-06-30

Restorative
Practices Lead

Paid Time to Meet

Restorative Practices Action Team will conduct mentoring support 2023-09-01 - Restorative Facult Meeting Time



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

sessions for Restorative Practices with small groups of teachers
quarterl.

2024-06-30 Practices Lead

PI Action Team will meet monthl to create student incentive
opportunities ased on currentl availale office referrals and PI
points, as well as communicating monthl goals and data for the
mores newsletter.

2023-09-01 -
2024-06-30

PI Action
Team Lead

mores and Paid Time to
Meet

CM Admin and Parent ngagement Action Team will create and
communicate to the school communit a weekl parent newsletter that
highlights school news, student and staff spotlights, communit
information, and plans for the following week, including opportunities
for students and parents to engage in positive schoolwide activities.

2023-09-01 -
2024-06-30

CM Admin mores and Paid Time to
Meet

Teachers will host restorative circles in all classrooms and use the
econd tep materials, when necessar.

2023-09-01 -
2024-06-30

Teachers Advisor Time

Teachers will articulate school norms in all classes and awards PI
points dail.

2023-09-01 -
2024-06-30

Teachers PI Matrixes

CM Admin Team will provide interdisciplinar team time to plan and
conduct team incentives.

2023-09-01 -
2024-06-30

CM Admin Paid Time to Meet

Restorative Practices Facilitator will provide ongoing coaching support
to teachers who displa need ased on office referrals and PI point
data.

- Restorative
Practices Lead

Discipline Data and PI
Data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

CM Calendar of tudent and Parent vents, Read and Re ect Program, Advisor Activities - Check and Connect, PI Posters, PI

Incentives, igns/Posters/Information cleanl displaed around school, ta  and tudent Non-Negotiales, Professional Development

Presentations, Informational Presentation to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule, Classroom

Management upport stem

Monitoring/valuation

Presentation of Completed Activities to the Facult, PI and Discipline Data ummits, Completed Positive ocial Media Messages aout

CM, Agenda and ign-In heets from Professional Development essions, Discipline and PI Point Data, Classroom Management

upport stem Research Report

quit Action Team will plan and conduct quarterl activities for staff to
engage in collaorative showcases of exemplar culturall responsive
and equitale teaching and learning.

2023-09-01 -
2024-06-30

quit Action
Team Lead

Paid Time to Meet

Parent ngagement Action Team will plan and host monthl parents
events that engage parents in Central Middle chool's academic and
school programming.

2023-09-01 -
2024-06-30

Parent
ngagement
Action Lead

Paid Time to Meet and
upplies for Parent vents

CM Admin will work with Climate/Culture Team to estalish new
Classroom Management upport stem for staff who struggle with
disruptive student ehaviors.

2023-11-01 -
2024-06-30

CM Admin
Team

Paid Time to Meet

CM Admin Team will administer the school climate and perception
surve to students, staff, and parents/families.

- CM Admin
Team

Perception urves





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

Professional
Development
vendor will
provide a training
to reintroduce
PLC framework to
new teachers and
those who need a
re-training.

08/01/2023
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for Math.

(Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

CM Admin will
provide
professional
development to
teachers on the
use of the Check
and Connect
sstem with
students.

08/01/2023
-
09/01/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

Academic
Interventionists
and Instructional
upervisors will
plan and conduct
a component PLC
group professional
development to
provide
instruction to
teachers on how
to collect common
assessment data
and complete Pre-
ummit Data
Analsis work,
including how to
use Go Formative
and standardized
test data reports.

09/01/2023
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

Professional
Development
vendor will
provide on-site
teacher
development for
the PLC process.

09/01/2023
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

Guiding Coalition
memers will
provide i-weekl
professional
development
options for all
teachers on the
est practices
identified in the
RD Instructional
Framework.

09/01/2023
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The numer of office referrals for Code 96: unacceptale actions / inappropriate

language and gestures will not exceed 2636 for the school ear. (Office Referrals)

Restorative
Practices

Restorative
Practice Facilitator
and PI Action
Team Lead will
provide
professional
development to
staff to re-engage
teachers in the
language and
strategies of the
Restorative
Practices
framework and
PI Program.

08/01/2023
-
09/01/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The numer of office referrals for Code 96: unacceptale actions / inappropriate

language and gestures will not exceed 2636 for the school ear. (Office Referrals)

Restorative
Practices

CM Restorative
Practice Trainers
will continuousl
train all new staff
on a quarterl
asis.

09/01/2023
-
06/30/2024



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature Geina eaver 2023-07-20

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Career Readiness Completion

LA (PVAA) Growth

Math (PVAA) Growth

During the 2022-2023 school ear, the reading intervention
program was reorganized  literac skill deficit.

Not applicale

cience (PVAA) Growth

Attendance

tudents identified as nglish Language Learners demonstrated
increased proficienc on LA, Math, and cience PAs.

Career Readiness Completion Rates, as reported on PA Future
Read Index

Not applicale

Challenges

LA cores (PA cores)

Math cores (PA cores)

nglish Language Proficienc

cience cores (PA cores)

Due to significant staffing concerns, man students had to shift to
multiple Math teachers when staff resigned, which increased class
sizes and instructional time loss.

Not applicale

Due to significant staffing concerns, planned professional
development on literac strategies across content areas was not
ale to occur as planned.

tudents identified as pecial ducation Learners have
significantl lower and decreasing proficienc scores on LA,
Math, and cience PAs.



trengths Challenges

During the 2022-2023 school ear, students egan to use the
new iRead Math program.

The Reading chool District does not have a enchmark
assessment for monitoring proficienc progress throughout the
school ear.

Foster a culture of high expectations for success for all students,
educators, families, and communit memers

Promote and sustain a positive school environment where all
memers feel welcomed, supported, and safe in school: sociall,
emotionall, intellectuall and phsicall

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school

 Ma of 2023, onl 1% of LL students had reached grade level
proficienc in Math, as compared to 5% of non-LL students.

 Ma of 2023, 0% of pecial ducation students had reached
grade level proficienc in Math, as compared to 5% of non-pd
students.

 April of 2023, onl 70.61% of LL students were making
targeted progress in Reading, as compared to 77.9% of all
students comined.

 April of 2023, onl 74.19% of pecial ducation students were
making targeted progress in Reading, as compared to 77.9% of all
students comined.



Challenges

Implement a multi-tiered sstem of supports for academics and
ehavior

Most Notale Oservations/Patterns

Due to the grade reconfiguration and gloal pandemic, there is limited longitudinal data to analze as a school. Additionall, there was no
2019-2020 data due to the Covid-19 school closures and the 2020-2021 school ear had limited data due to remote learning and parent
excusals from PA tests. Discipline referral data for 2019-2020 had seen a 194.4% increase from Novemer of 2019 to Januar of 2020,
which reflects 1517 teacher referrals as of Novemer 2019 increased to 4466 teacher referrals as of Januar of 2020. There were no
discipline referrals during remote learning in 2020-2021 for comparison. However, as of April of 2022, there are onl 756 disruptive
ehavioral referrals to date for the 2021-2022 school ear. Attendance for 2019-2020, prior to the COVID-19 school closures, had increased
 over 10% to 79.8%, ut still elow the statewide average and target. Career Readiness data was aove the state average for oth 2019-
2020 and 2020-2021, while all academic proficienc levels were far elow. LA and cience growth on PVAA was aove the statewide
targets and averages. There is a clear need to address learning and achievement, as well as overall school climate and attendance ased on
this data analsis. Additional data points considered include the following: 1) The team determined that pd students have
disproportionatel higher disruptive ehavior referrals. 2) The team determined that lack of reading proficienc is a schoolwide concern for
all students and sugroups. 3) The team determined that communit support is required to expand existing supports and programs for
students.



Challenges
Discussion
Point

Priorit for Planning

LA cores (PA cores)

Math cores (PA cores)

nglish Language Proficienc

cience cores (PA cores)

Foster a culture of high expectations for success for all students, educators, families, and communit
memers

✓

Promote and sustain a positive school environment where all memers feel welcomed, supported, and
safe in school: sociall, emotionall, intellectuall and phsicall

✓

tudents identified as pecial ducation Learners have significantl lower and decreasing proficienc
scores on LA, Math, and cience PAs.



ADDNDUM : ACTION PLAN

Action Plan: Academic Teams

Action teps Anticipated tart/Completion Date

Upon oard approval, CM Admin will schedule dates
with selected professional development vendor for
the 2023-2024 contractual work.

06/01/2023 - 07/01/2023

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Approved olution Tree contract no



Action teps Anticipated tart/Completion Date

CM Admin will work with teachers to develop a
modified school schedule to ensure teacher
collaoration is guaranteed at least once per ccle.

06/01/2023 - 08/01/2023

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

RD permission to change the master schedule no



Action teps Anticipated tart/Completion Date

Teachers will work with their component PLCs to
verticall align previousl developed unit plans, plan
for data analsis and flex grouping, and review/revise
assessments to meet essential standards level of rigor.

07/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

RD Curriculum & CM Unit Plans, Assessment Plans, and Products; Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Teachers will engage in collaorative planning
meetings to carrout the action steps of the chool
Improvement Plan.

07/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Teachers will collaorativel plan a new course for 7th
and 8th grade students to incorporate necessar life
and stud skills into a scientific inquir, hands-on unit
of instruction ased on the 17 Gloal Goals.

07/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

xplorations Course Framework; Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Professional Development vendor will provide a
training to reintroduce PLC framework to new
teachers and those who need a re-training.

08/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

PLC Framework Training; Paid Time to Meet es



Action teps Anticipated tart/Completion Date

Component PLC teams will meet, attend, and engage
with Instructional upervisor weekl for
implementation of olution Tree strategies and Ccle
of ffective Instruction, including: identifing essential
standards, aligning standards, creating a proficienc
map, unpacking essential standards, determining
learning targets and instructional strategies, unit
planning, flexile grouping, and creating common
assessments, as well as completing cclical data
summits within each planned unit of instruction.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Component Time in chedule and Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Instructional upervisors will create a new teacher
mentorship program to ensure that new staff are full
acclimated to the PLC process.

08/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Contractual Induction Hours no



Action teps Anticipated tart/Completion Date

CM Admin will provide professional development to
teachers on the use of the Check and Connect sstem
with students.

08/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Professional Development Time es



Action teps Anticipated tart/Completion Date

CM Admin will re-estalish Guiding Coalition to act
as the school-ased leadership team for the uilding.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

taff urve no



Action teps Anticipated tart/Completion Date

Academic Interventionists and Instructional
upervisors will plan and conduct a component PLC
group professional development to provide instruction
to teachers on how to collect common assessment
data and complete Pre-ummit Data Analsis work,
including how to use Go Formative and standardized
test data reports.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Go Formative es



Action teps Anticipated tart/Completion Date

Professional Development vendor will provide on-site
teacher development for the PLC process.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Data ummit Materials es



Action teps Anticipated tart/Completion Date

Teachers will utilize Go Formative for all common
assessments, analsis of common assessment data,
and completion of pre-summit data analsis work

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Go Formative no



Action teps Anticipated tart/Completion Date

eginning in eptemer, students will take the iRead
diagnostic and the RI quarterl to monitor ongoing
academic progress.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

iRead Diagnostic and RI no



Action teps Anticipated tart/Completion Date

CM Admin will provide ongoing and direct
administrative support for the component PLC teams,
with oservational supervisor feedack to teachers.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Oservations of Professional Practice no



Action teps Anticipated tart/Completion Date

Component PLC teams will engage in Data ummits 3
times per quarter ased on master of essential
standards, which will include planning for flexile
grouping and intervention.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Data ummit Protocols no



Action teps Anticipated tart/Completion Date

Teachers will provide reteaching of essential
standards and provide students with remediation and
alternative methods of assessment.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Data ummit Reports no



Action teps Anticipated tart/Completion Date

Academic Interventionist and Instructional upervisors
will facilitate component PLC team progress meetings
and emedded professional development on the
ccle of effective instruction.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

PLC Agendas no



Action teps Anticipated tart/Completion Date

Department Heads will utilize PLC agenda and ensure
all PLC memers are up to date on progress of
planning.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

PLC Agendas no



Action teps Anticipated tart/Completion Date

Guiding Coalition will meet monthl to review the
progress of the PLC initiative and the Ccle of
ffective Instruction.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

All PLC Output Reports and Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Guiding Coalition memers will provide i-weekl
professional development options for all teachers on
the est practices identified in the RD Instructional
Framework.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Professional Development Time and Paid Time to Meet es



Action teps Anticipated tart/Completion Date

Teachers will use the Check and Connect sstem at
least once weekl during the Advisor course to
ensure students uild self-awareness of their
academic progress.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Check and Connect on PI Rewards no



Action teps Anticipated tart/Completion Date

Guiding Coalition will work with teachers quarterl to
uild actionale academic incentives for student
performance and growth.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Academic Incentives and Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Guiding Coalition will create quarterl standards-
ased progress report template for parents ased on
diagnostic and common formative assessment data.

10/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Guiding Coalition will implement staff engagement
plans ased on the results of the monthl guiding
coalition meeting and susequent action plan for
identified component teams via the weekl
department head meetings.

10/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Teachers will conference with students quarterl to
review quarterl standards-ased progress report.

11/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Progress Reports no



Action teps Anticipated tart/Completion Date

Teachers will communicate the results of the
quarterl, standards-ased progress report with
parents.

11/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

CM Admin review of CM Unit Plans, Assessment
Plans, and Products; Classroom Walkthroughs; CM
Admin participation at Data ummits; PLC Agendas;
PD ign-In heets; iRead Diagnostic Results; RI
Results; Data ummit Reports; Completed Progress
Reports

olution Tree PD Calendar; New CM Master chedule; Verticall Aligned Unit
Plans; xplorations Course; New Related Arts Course Plans; Guiding Coalition
urve; Check and Connect PD; Data ummit Reports; PLC Agendas; Academic
Incentives; tandards-ased Progress Reports for tudents and Parents

Material/Resources/upports Needed PD tep

Progress Reports no

Action Plan: Restorative Practices



Action teps Anticipated tart/Completion Date

Climate/Culture Action Team (which includes
memers from RP, PI, quit, and Parent
ngagement) will meet to plan consolidated calendar
of events; dail Homeroom activities, dail Advisor
activities; quit activities; and student and parent
events for the school ear, including a chool Activit
Fair in the fall and a ummer Fest in the spring to
incorporate communit partners.

07/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Climate/Culture Action Team will complete uilding
visitor audit to define needs of the phsical uilding to
ecoming a more welcoming school environment.

07/01/2023 - 08/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Academic interventionist/Instructional supervisor will
select and purchase ooks for One chool - One ook
initiative for Read and Reflect.

07/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

ooks and torage upplies no



Action teps Anticipated tart/Completion Date

Restorative Practices Action Team will work with CM
Admin Team to refine the process for teachers to
receive Restorative Coaching.

07/01/2023 - 11/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion DateAction teps Anticipated tart/Completion Date

Communication Crew Memers will work with the
Reading chool District communication department to
estalish framework to highlight CM successes and
create a plan to share with the communit at large.

07/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Access to RD ocial Media Channels no



Action teps Anticipated tart/Completion Date

CM Admin Team will take recommendations of the
Climate/Culture Team and make purchase requests
and initiate facilities work orders.

08/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

upplies to create a positive and welcoming school environment no



Action teps Anticipated tart/Completion Date

Climate/Culture Action Team (which includes
memers from RP, PI, quit, and Parent
ngagement) will meet to plan student and staff non-
negotiales and create communication plan.

08/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

CM Admin Team will create all elements of the CM
taff Recognition Program so that it is read on Da 1
of the staff return to the uilding.

08/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

PI Rewards program no



Action teps Anticipated tart/Completion Date

Culture/Climate Action Team will create the school
climate surves for students, staff, and
parents/families  modifing nationall normed
perception surves.

08/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Restorative Practice Facilitator and PI Action Team
Lead will provide professional development to staff to
re-engage teachers in the language and strategies of
the Restorative Practices framework and PI
Program.

08/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Professional Development Time es



Action teps Anticipated tart/Completion Date

CM Admin Team and memers of the
Culture/Climate Action Team will introduce
consolidated culture/climate initiatives to parents.

09/01/2023 - 10/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Restorative Practices Action Team will create a crisis
and support plan to host monthl mentoring meetings
with small groups of teachers to facilitate ongoing
support sessions, which will also include monthl
spotlight topics ased on office referrals protocol and
teacher requests for additional areas of need,
concern, and support.

09/01/2023 - 11/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Culture/Climate Action Team will work together to
create a data protocol for teams to review office
referrals in correlation to PI points, office referrals,
student suspensions, and attendance.

09/01/2023 - 11/01/2023

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Teachers will egin to communicate school norms
with all students dail and explicitl and participate in
a schoolwide One chool - One ook studies.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

ooks and storage supplies no



Action teps Anticipated tart/Completion Date

Upon oard approval, all CM staff will egin to utilize
PI rewards for students and staff recognition and
communicate incentive options to students.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

PI Rewards stem no



Action teps Anticipated tart/Completion Date

Culture/Climate Action Team memers will meet
monthl with team leaders to assist with
culture/climate data protocol analsis.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Team Meeting chedule no



Action teps Anticipated tart/Completion Date

CM Restorative Practice Trainers will continuousl
train all new staff on a quarterl asis.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

ustitutes es



Action teps Anticipated tart/Completion Date

Restorative Practices Action Team will meet quarterl
to plan the Restorative Practices Cohort Meetings for
all facult.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Restorative Practices Action Team will conduct
mentoring support sessions for Restorative Practices
with small groups of teachers quarterl.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Facult Meeting Time no



Action teps Anticipated tart/Completion Date

PI Action Team will meet monthl to create student
incentive opportunities ased on currentl availale
office referrals and PI points, as well as
communicating monthl goals and data for the mores
newsletter.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

mores and Paid Time to Meet no



Action teps Anticipated tart/Completion Date

CM Admin and Parent ngagement Action Team will
create and communicate to the school communit a
weekl parent newsletter that highlights school news,
student and staff spotlights, communit information,
and plans for the following week, including
opportunities for students and parents to engage in
positive schoolwide activities.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

mores and Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Teachers will host restorative circles in all classrooms
and use the econd tep materials, when necessar.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Advisor Time no



Action teps Anticipated tart/Completion Date

Teachers will articulate school norms in all classes and
awards PI points dail.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

PI Matrixes no



Action teps Anticipated tart/Completion Date

CM Admin Team will provide interdisciplinar team
time to plan and conduct team incentives.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Restorative Practices Facilitator will provide ongoing
coaching support to teachers who displa need ased
on office referrals and PI point data.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Discipline Data and PI Data no



Action teps Anticipated tart/Completion Date

quit Action Team will plan and conduct quarterl
activities for staff to engage in collaorative
showcases of exemplar culturall responsive and
equitale teaching and learning.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

Parent ngagement Action Team will plan and host
monthl parents events that engage parents in Central
Middle chool's academic and school programming.

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet and upplies for Parent vents no



Action teps Anticipated tart/Completion Date

CM Admin will work with Climate/Culture Team to
estalish new Classroom Management upport
stem for staff who struggle with disruptive student
ehaviors.

11/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Paid Time to Meet no



Action teps Anticipated tart/Completion Date

CM Admin Team will administer the school climate
and perception surve to students, staff, and
parents/families.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Presentation of Completed Activities to the Facult,
PI and Discipline Data ummits, Completed Positive
ocial Media Messages aout CM, Agenda and ign-
In heets from Professional Development essions,
Discipline and PI Point Data, Classroom
Management upport stem Research Report

CM Calendar of tudent and Parent vents, Read and Reflect Program, Advisor
Activities - Check and Connect, PI Posters, PI Incentives,
igns/Posters/Information cleanl displaed around school, taff and tudent Non-
Negotiales, Professional Development Presentations, Informational Presentation
to Parents, tudent/Parent/Facult Perception urves, Team Meeting chedule,
Classroom Management upport stem

Material/Resources/upports Needed PD tep

Perception urves no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

Professional
Development
vendor will
provide a training
to reintroduce
PLC framework to
new teachers and
those who need a
re-training.

08/01/2023
-
06/30/2024

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

CM Admin will
provide
professional
development to
teachers on the
use of the Check
and Connect
sstem with
students.

08/01/2023
-
09/01/2023

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Academic
Teams

Academic
Interventionists

09/01/2023
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

and Instructional
upervisors will
plan and conduct
a component PLC
group professional
development to
provide
instruction to
teachers on how
to collect common
assessment data
and complete Pre-
ummit Data
Analsis work,
including how to
use Go Formative
and standardized
test data reports.

06/30/2024

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

Professional
Development
vendor will
provide on-site
teacher
development for
the PLC process.

09/01/2023
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Central Middle chool will meet the Pennslvania standard for academic growth for

Math. (Math Academic Goal)

Central Middle chool will meet the Pennslvania standard for academic growth for

nglish Language Arts. (LA Academic Goal)

Academic
Teams

Guiding Coalition
memers will
provide i-weekl
professional
development
options for all
teachers on the
est practices
identified in the
RD Instructional
Framework.

09/01/2023
-
06/30/2024

The numer of office referrals for Code 96: unacceptale actions / inappropriate

language and gestures will not exceed 2636 for the school ear. (Office Referrals)

Restorative
Practices

Restorative
Practice Facilitator
and PI Action
Team Lead will
provide
professional
development to
staff to re-engage
teachers in the
language and
strategies of the
Restorative
Practices

08/01/2023
-
09/01/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

framework and
PI Program.

The numer of office referrals for Code 96: unacceptale actions / inappropriate

language and gestures will not exceed 2636 for the school ear. (Office Referrals)

Restorative
Practices

CM Restorative
Practice Trainers
will continuousl
train all new staff
on a quarterl
asis.

09/01/2023
-
06/30/2024

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

PLC Framework Professional Development CM Teachers PLC Framework

vidence of Learning Anticipated Timeframe Lead Person/Position

ffective Participation in PLC Component
Meetings

08/01/2023 - 06/30/2024 olution Tree Facilitator, Academic
Interventionists, and Instructional upervisors



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4d: Participating in a Professional Communit

Professional Development tep Audience Topics of Prof. Dev

Check and Connect Professional Development Teachers Check and Connect stem on PI
Rewards

vidence of Learning Anticipated Timeframe Lead Person/Position

ffective Use of Check and Connect on PI Rewards 08/01/2023 - 09/01/2023 PI Action Team Lead

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

Professional Development tep Audience Topics of Prof. Dev

Restorative Practice Professional Development CM taff Restorative Practices est Practices



vidence of Learning Anticipated Timeframe Lead Person/Position

Reduction in Office Referrals 08/01/2023 - 06/30/2024 Restorative Practice Facilitator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2d: Managing tudent ehavior

Professional Development tep Audience Topics of Prof. Dev

ffective Practices Professional Development CM Facult ffective Instructional and Classroom
Management Practices

vidence of Learning Anticipated Timeframe Lead Person/Position

Increased tudent Learning and Decreased Office
Referrals

09/01/2023 - 06/30/2024 Guiding Coalition



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

3d: Using Assessment in Instruction

3c: ngaging tudents in Learning

2d: Managing tudent ehavior



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience Anticipated Timeline

Communication
of Plan to chool
oard

Review and Approval of chool
Improvement Plan

oard Meeting chool
oard

August 2023

Communication
of Plan to chool
taff

Action teps for 2023-2024 to uphold
chool Improvement Plan

Professional Development
ession

CM
chool
taff

August 2023

Communication
of Plan to Parents

Action teps for 2023-2024 to uphold
chool Improvement Plan

Annual Title I Parent
Meeting

Parents eptemer 2023 and ongoing
updates through newsletters
throughout the school ear

Communication
of Plan to
Communit
Partners

Action teps of 2023-2024 to uphold
chool Improvement Plan to
coordinate support services

Communit Newsletters on
District Wepage and ocial
Media Channels

Communit
Partners

eptemer 2023 and ongoing
updates through newsletters
throughout the school ear


