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VIION FOR LARNING

Northeast Middle chool is COMMITTD to serving as a vessel for the FUTUR for its students. We are an educational institution whose

foundational goal is to equip all of our students with the necessar tools to support their academic, social-emotional, and career pathwas

while assisting them in ecoming successful, contriuting memers of our communit and eond. This endeavor will e steered  ALL

memers of our school COMMUNITY.



TRING COMMITT

Name Position uilding/Group

Geraldine epulveda Torres Principal Northeast M

lizaeth Whitehouse PD Resource Northeast M

Linda Criss L Resource Northeast M

Amanda Moser ducation pecialist Northeast M

Lindse O'Hara Regular d Northeast M

Loida Aala Parent Outreach Assistant Northeast M

Holl Conrad Teacher Northeast M

Catherine Rodriguez Parent Northeast M

Khaled Ashraf Other Northeast M

tace iler Teacher Northeast M

tewart Lerch Communit Memer Northeast M

David Consuegra Parent Northeast M

arah Melzer District Level Leaders Northeast M



Name Position uilding/Group

Javier Martinez Parent Northeast M

Cerisse Foster Other Northeast M

Christina Foehl Other CIU

Wanda Crespo District Level Leaders Reading chool District



vidence-ased trateg

Utilizing data to inform instruction to meet student needs.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

iRead 50% of students will meet their tpical growth goal as measured  iRead  June 2024.

RI ach grade level will improve the percentage of students performing in the advanced and proficient ranges on
RI  10% from aseline to June 2024.

TALIHD PRIORITI

Priorit tatement Outcome Categor

If we can identif student learning needs and teachers are provided with targeted professional learning to address
student needs and the time to collaorate and implement, then classroom teachers and specialists will utilize
instructional practices to address diverse needs and students will demonstrate growth and engagement.

ssential Practices 1:

Focus on Continuous

Improvement of

Instruction

If sstems are created so students understand ehavior expectations and have a positive relationship within the
school, then student misehavior will decrease as more focused learning time increases.

ocial emotional

learning

ACTION PLAN AND TP



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

stalish a data
team and team
responsiilities
(team leaders,
department
heads)

2023-07-01 -
2023-09-30

Instructional
Coach
(iRead),
Reading
pecialist

Data resources

Create data
protocols and
schedule

2023-07-01 -
2023-09-30

Principal, AP,
Data Lead

LA: Reading D chool: NM vidence ased trateg: Utilizing data to inform
instruction to meet student needs. Action tep Anticipated tart Date Anticipated
Completion Date Lead Person/ Position Required Materials/ Resources/ upports
PD tep? (Y/N) stalish a data team and team responsiilities (team leaders,
department heads) 7/1 9/30 Instructional Coach (iRead), Reading pecialist N
Create data protocols and schedule 7/1 9/30 Principal, AP, Data Lead Protocols,
District schedules, PD plans N Determine RA and math scheduling/needs 7/1
9/30 Instructional Coach tudent rosters N Provide professional learning for data
team (IU upport?) 7/1 9/30 Data Lead, CIU Data, protocols Y Administer
assessments 9/1 9/30 CR Teachers assessments N Hold data meetings for all grade
level teams using district determined data 9/30 10/30 Data Leads Data, protocols
N Provide professional learning for all teachers on data processes, analsis, and
teacher goal setting (IU upport?) 9/30 10/30 Data Leads, CIU Data, student
work, protocols Y Hold data meetings to determine next steps to address student
needs in the classroom 9/30 10/30 Data Leads, CIU Data, student work, protocols
N tudent goal setting 11/1 12/30 CR Teachers tudent data & work, goal setting
sheets N Provide teams support/coaching during Monda collaoration/ planning
time (Avoid section 30s) (IU upport?) 11/1 12/30 Instructional Coach, Reading



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

pecialist, CIU chedule, team focus areas Y Utilize uilding professional
learning das for data analsis or support/coaching (IU upport?) 11/1 12/30
Instructional Coach, Reading pecialist, CIU chedule, team focus areas Y Hold
data meetings to determine next steps to address student needs in the classroom
11/1 12/30 Data Leads, CIU N tudent goal setting 1/1 1/30 CR Teachers N Provide
teams support/coaching during Monda collaoration/ planning time (Avoid
section 30s) (IU upport?) 1/1 3/30 Instructional Coach, Reading pecialist, CIU Y
Utilize uilding professional learning das for data analsis or support/coaching (IU
upport?) 1/1 3/30 Instructional Coach, Reading pecialist, CIU N Hold data
meetings to determine next steps to address student needs in the classroom 1/1
3/30 Data Leads, CIU N tudent goal setting 4/1 4/30 CR Teachers N Provide
teams support/coaching during Monda collaoration/ planning time (Avoid
section 30s) (IU upport?) 4/1 5/30 Instructional Coach, Reading pecialist, CIU Y
Utilize uilding professional learning das for data analsis or support/coaching (IU
upport?) 4/1 5/30 Instructional Coach, Reading pecialist, CIU N Analze end of
ear data 5/1 6/30 Principal, AP, Data Leads N Professional Development Plan
Action tep from Aove Audience Topics vidence of Learning Lead Person/
Position tart/ nd Date Provide professional learning for data team (IU upport?)
Data Team Data reports, protocols Facilitation of data teams Data Lead, CIU 7/1 -
9/30 Provide professional learning for all teachers on data processes and analsis
(IU upport?) CR Teachers Data, protocols Increased use of data Data Leads, CIU
9/30 - 10/30 Provide teams support/coaching during Monda collaoration/
planning time (Avoid section 30s) (IU upport?) CR Teachers Instructional
practices hifts in practice, tudent engagement and learning Instructional Coach,
Reading pecialist, CIU 11/1 12/30, 1/1 - 3/30, 4/1 - 5/30 Utilize uilding
professional learning das for data analsis or support/coaching (IU upport?) CR



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Teachers Instructional practices hifts in practice, tudent engagement and
learning Instructional Coach, Reading pecialist, CIU 11/1 12/30, 1/1 - 3/30, 4/1 -
5/30

Determine RA
and math
scheduling/needs

2023-07-01 -
2023-09-30

Instructional
Coach

tudent rosters

Provide
professional
learning for data
team (IU
upport?)

2023-07-01 -
2023-09-30

Data Lead,
CIU

Data, protocols

Administer
assessments

2023-09-01 -
2023-09-30

Classroom
Teachers

Assessments

Hold data
meetings for all
grade level teams
using district
determined data

2023-09-30 -
2023-10-30

Data Leads Data, protocols

Provide
professional
learning for all
teachers on data

2023-09-30 -
2023-10-30

Data Leads,
CIU

Data, student work, protocols



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

processes,
analsis, and
teacher goal
setting (IU
upport?)

Hold data
meetings to
determine next
steps to address
student needs in
the classroom

2023-09-30 -
2023-10-30

Data Leads,
CIU

Data, student work, protocols

tudent goal
setting

2023-11-01 -
2023-12-30

Classroom
Teachers

tudent data & work, goal setting sheets

Provide teams
support/coaching
during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

2023-11-01 -
2023-12-30

Instructional
Coach,
Reading
pecialist,
CIU

chedule, team focus areas

Utilize uilding
professional

2023-11-01 -
2023-12-30

Instructional
Coach,

chedule, team focus areas



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

learning das for
data analsis or
support/coaching
(IU upport?)

Reading
pecialist,
CIU

Hold data
meetings to
determine next
steps to address
student needs in
the classroom

2023-11-01 -
2023-12-30

Data Leads,
CIU

Data

tudent goal
setting

2024-01-01 -
2024-01-30

Classroom
Teachers

tudent Data

Provide teams
support/coaching
during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

2024-01-01 -
2024-03-30

Instructional
Coach,
Reading
pecialist,
CIU

Data

Utilize uilding
professional
learning das for
data analsis or

2024-01-01 -
2024-03-30

Instructional
Coach,
Reading
pecialist,

Data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

support/coaching
(IU upport?)

CIU

Hold data
meetings to
determine next
steps to address
student needs in
the classroom

2024-01-01 -
2024-03-30

Data Leads,
CIU

Data

tudent goal
setting

2024-04-01 -
2024-05-30

Classroom
Teachers

Provide teams
support/coaching
during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

2024-04-01 -
2024-05-30

Instructional
Coach,
Reading
pecialist,
CIU

Utilize uilding
professional
learning das for
data analsis or
support/coaching

2024-04-01 -
2024-05-30

Instructional
Coach,
Reading
pecialist,
CIU



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Teachers have etter understanding of data and student needs; tudent needs are addressed; Teachers develop practices ene cial for

diverse needs

Monitoring/valuation

Data meetings on a quarterl asis

vidence-ased trateg

PI

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Referrals  the end of the 2023-24 school ear, referrals will decrease  10% in each grade level compared to the
2022-23 school ear.

CHAMP tudent CHAMP ehaviors will e maintained from the first quarter to the last quarter in each grade level.

(IU upport?)

Analze end of
ear data

2024-05-01 -
2024-06-30

Principal, AP,
Data Leads



Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

olidif a PI team 2023-07-01 -
2023-08-30

Assistant Principal

Create a meeting schedule 2023-07-01 -
2023-08-30

Assistant Principal District schedules, PD plans

Hold summer meeting to solidif team responsiilities 2023-07-01 -
2023-08-30

Assistant Principal PI materials

chedule quarterl events 2023-07-01 -
2023-08-30

Assistant Principal District and uilding
schedules

et up data sstems to collect points with consistenc 2023-07-01 -
2023-08-30

Assistant Principal

Create posters celerating CHAMP ehaviors 2023-07-01 -
2023-08-30

PI Team

Provide August in-service - PI points, ehavior expectations,
CHAMP lessons, code of conduct review, connection to
restorative practices

2023-08-01 -
2023-08-30

PI Team

Provide Cultural sensitivit workshop 2023-08-01 - quit Team



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

2023-09-30

Provide training for all support staff (securit guards,
secretaries…) - PI points, ehavior expectations, code of
conduct review, connection to restorative practices

2023-08-01 -
2023-09-30

PI Team

chedule quarterl assemlies with music department 2023-09-01 -
2023-09-30

Assistant Principal

Analze ehavior data (IU upport?) 2023-11-01 -
2023-11-30

Assistant Principal

Plan Asseml 2023-10-01 -
2023-10-30

Assistant Principal

Plan asseml 2023-10-01 -
2023-10-30

Grade Level, PI
Team

Hold student recognition assemlies 2023-11-01 -
2023-11-30

Grade Level, PI
Team

ngage staff in restorative/team uilding check-in 2023-11-01 -
2023-12-30

RP Lead, Department/
Grade Level Leads

Analze ehavior data (IU upport?) 2024-01-01 -
2024-01-30

Assistant Principal

Plan asseml 2024-01-01 - Grade Level, PI



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

2024-01-30 Team

Hold student recognition assemlies 2024-01-01 -
2024-02-28

Grade Level, PI
Team

ngage staff in restorative/team uilding check-in 2024-01-01 -
2024-03-30

RP Lead, Department/
Grade Level Leads

Further review of Code of Conduct and Tier I management, de-
escalation

2024-01-01 -
2024-03-30

Assistant Principal

Analze ehavior data (IU upport?) 2024-04-01 -
2024-04-30

Assistant Principal

Plan asseml 2024-04-01 -
2024-04-30

Grade Level, PI
Team

Hold student recognition assemlies 2024-04-15 -
2024-05-15

Grade Level, PI
Team

ngage staff in restorative/team uilding check-in 2024-04-01 -
2024-06-15

Restorative Practices
Lead, Department/
Grade Level Leads

Analze ehavior data (IU upport?) 2024-05-01 -
2024-05-30

Assistant Principal



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Monitoring/valuation

Plan asseml 2024-05-01 -
2024-06-15

Grade Level, PI
Team

Hold student recognition assemlies 2024-06-01 -
2024-06-15

Grade Level, PI
Team



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide
professional
learning for data
team (IU upport?)

07/01/2023
-
09/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide
professional
learning for all
teachers on data
processes,
analsis, and
teacher goal
setting (IU
upport?)

09/30/2023
-
10/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

50% of students will meet their tpical growth goal as measured  iRead  June 2024.

(iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide teams
support/coaching
during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

11/01/2023
-
12/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

50% of students will meet their tpical growth goal as measured  iRead  June 2024.

(iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Utilize uilding
professional
learning das for
data analsis or
support/coaching
(IU upport?)

11/01/2023
-
12/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide teams
support/coaching
during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

01/01/2024
-
03/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide teams
support/coaching
during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

04/01/2024
-
05/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2023-24 school ear, referrals will decrease  10% in each grade level

compared to the 2022-23 school ear. (Referrals)

tudent CHAMP ehaviors will e maintained from the first quarter to the last quarter in

each grade level. (CHAMP)

PI Provide August in-
service - PI
points, ehavior
expectations,
CHAMP lessons,
code of conduct
review,
connection to
restorative
practices

08/01/2023
-
08/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2023-24 school ear, referrals will decrease  10% in each grade level

compared to the 2022-23 school ear. (Referrals)

tudent CHAMP ehaviors will e maintained from the first quarter to the last quarter in

each grade level. (CHAMP)

PI Provide Cultural
sensitivit
workshop

08/01/2023
-
09/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2023-24 school ear, referrals will decrease  10% in each grade level

compared to the 2022-23 school ear. (Referrals)

tudent CHAMP ehaviors will e maintained from the first quarter to the last quarter in

each grade level. (CHAMP)

PI Provide training
for all support staff
(securit guards,
secretaries…) -
PI points,
ehavior
expectations,
code of conduct
review,
connection to
restorative
practices

08/01/2023
-
09/30/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

82.5% of the students in the all student group were regular
attenders. The all student group met the attendance performance
standard.

Math Growth - The all student group exceeded the growth
standard in Math. Growth is 76.2.

cience Growth - The all student group exceeded the growth
standard in cience. Growth is 74.6.

6th Grade tudents demonstrated growth on RI

100% of 6th grade students demonstrated tpical annual growth
on iRead.

tudents on grade level or aove increased from 5% to 12% on
iRead

NA

LA Growth - The all student group exceeded the growth
standard in LA. Growth is 76.

5th Grade Career xploration/Pathwas through the Naviance

Challenges

tudents with Disailities LA Proficienc - Proficienc is at 11%
and is flat

nglish Learners and tudents with Disailities Math Proficienc -
Proficienc has decreased from 4.2% to 3.1%, and from 8.7% to
4.8% respectivel.

LA Proficienc - The all student group did not meet the interim
goal in LA. Proficienc levels is 30.5%.

Math Proficienc - The all student group did not meet the interim
goal in Math. Proficienc levels is 4.9%

Decreased the Numer of students Advanced or Proficient in
MATH

All grade levels show students are growing in math, ut not
enough to close the gap.

NA

Practice 11: Promote and sustain a positive school environment
where all memers feel welcomed, supported, and safe in school:
sociall, emotionall, intellectuall and phsicall



trengths Challenges

Program was 92% completion.

Attendance rates for oth students with disailities and nglish
Learners increased.

Practice 15: Partner with local usinesses, communit
organizations, and other agencies to meet the needs of the
school.

Open house had over 25 local agencies availale.

5th - 8th Grade Career xploration/Pathwas through the
Naviance Program was 89% completion.

Practice 4: Identif and address individual student learning needs

Practice 12: Implement an evidence-ased sstem of schoolwide
positive ehavior interventions and supports

ome students needed additional encouragement to complete
Naviance Pathwas tasks.

ehavior referrals for oth students with disailities and nglish
learners increased across the ear.

Teachers needed to prioritize Naviance Pathwas work.

3% of students with disailities are on grade level or aove on
iRead.

No duall identified students are on grade level on iRead

Practice 3: Use a variet of assessments (including diagnostic,
formative, and summative) to monitor student learning and adjust
programs and instructional practices

The majorit of students in 5th through 8th grade were asic or
elow asic on RI

Practice 2: Use sstematic, collaorative planning processes to
ensure instruction is coordinated, aligned, and evidence-ased



Challenges

There is disproportionalit etween student with disailities and
non-special education students regarding iRead performance

Most Notale Oservations/Patterns

Challenges Discussion Point Priorit for Planning

tudents with Disailities LA Proficienc -
Proficienc is at 11% and is flat

nglish Learners and tudents with
Disailities Math Proficienc - Proficienc
has decreased from 4.2% to 3.1%, and from
8.7% to 4.8% respectivel.

All grade levels show students are growing
in math, ut not enough to close the gap.

Practice 4: Identif and address individual
student learning needs

The majorit of students are not ale to perform well in grade-level
content, even though man students find the content interesting. A

✓



Challenges Discussion Point Priorit for Planning

lack of targeted professional development, flexile grouping, and
collaoration time has not equipped teachers to address diverse
needs.

Practice 11: Promote and sustain a positive
school environment where all memers feel
welcomed, supported, and safe in school:
sociall, emotionall, intellectuall and
phsicall

The ehavior of some students is adversel impacting the learning of
man students. Restorative practices and PI is utilized, ut is not
full implemented. Consistent consequences are not imposed.

✓

Practice 12: Implement an evidence-ased
sstem of schoolwide positive ehavior
interventions and supports

ehavior referrals for oth students with
disailities and nglish learners increased
across the ear.



ADDNDUM : ACTION PLAN

Action Plan: Utilizing data to inform instruction to meet student needs.

Action teps Anticipated tart/Completion Date

stalish a data team and team responsiilities (team
leaders, department heads)

07/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data resources no

Action teps Anticipated tart/Completion Date

Create data protocols and schedule 07/01/2023 - 09/30/2023



Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed
PD
tep

LA: Reading D chool: NM vidence ased trateg: Utilizing data to inform instruction to meet student needs. Action tep
Anticipated tart Date Anticipated Completion Date Lead Person/ Position Required Materials/ Resources/ upports PD tep? (Y/N)
stalish a data team and team responsiilities (team leaders, department heads) 7/1 9/30 Instructional Coach (iRead), Reading
pecialist N Create data protocols and schedule 7/1 9/30 Principal, AP, Data Lead Protocols, District schedules, PD plans N
Determine RA and math scheduling/needs 7/1 9/30 Instructional Coach tudent rosters N Provide professional learning for data
team (IU upport?) 7/1 9/30 Data Lead, CIU Data, protocols Y Administer assessments 9/1 9/30 CR Teachers assessments N Hold
data meetings for all grade level teams using district determined data 9/30 10/30 Data Leads Data, protocols N Provide professional
learning for all teachers on data processes, analsis, and teacher goal setting (IU upport?) 9/30 10/30 Data Leads, CIU Data,
student work, protocols Y Hold data meetings to determine next steps to address student needs in the classroom 9/30 10/30 Data
Leads, CIU Data, student work, protocols N tudent goal setting 11/1 12/30 CR Teachers tudent data & work, goal setting sheets N
Provide teams support/coaching during Monda collaoration/ planning time (Avoid section 30s) (IU upport?) 11/1 12/30 Instructional
Coach, Reading pecialist, CIU chedule, team focus areas Y Utilize uilding professional learning das for data analsis or
support/coaching (IU upport?) 11/1 12/30 Instructional Coach, Reading pecialist, CIU chedule, team focus areas Y Hold data
meetings to determine next steps to address student needs in the classroom 11/1 12/30 Data Leads, CIU N tudent goal setting 1/1
1/30 CR Teachers N Provide teams support/coaching during Monda collaoration/ planning time (Avoid section 30s) (IU upport?) 1/1
3/30 Instructional Coach, Reading pecialist, CIU Y Utilize uilding professional learning das for data analsis or support/coaching
(IU upport?) 1/1 3/30 Instructional Coach, Reading pecialist, CIU N Hold data meetings to determine next steps to address student
needs in the classroom 1/1 3/30 Data Leads, CIU N tudent goal setting 4/1 4/30 CR Teachers N Provide teams support/coaching
during Monda collaoration/ planning time (Avoid section 30s) (IU upport?) 4/1 5/30 Instructional Coach, Reading pecialist, CIU
Y Utilize uilding professional learning das for data analsis or support/coaching (IU upport?) 4/1 5/30 Instructional Coach, Reading

no



Material/Resources/upports Needed
PD
tep

pecialist, CIU N Analze end of ear data 5/1 6/30 Principal, AP, Data Leads N Professional Development Plan Action tep from
Aove Audience Topics vidence of Learning Lead Person/ Position tart/ nd Date Provide professional learning for data team (IU
upport?) Data Team Data reports, protocols Facilitation of data teams Data Lead, CIU 7/1 - 9/30 Provide professional learning for all
teachers on data processes and analsis (IU upport?) CR Teachers Data, protocols Increased use of data Data Leads, CIU 9/30 -
10/30 Provide teams support/coaching during Monda collaoration/ planning time (Avoid section 30s) (IU upport?) CR Teachers
Instructional practices hifts in practice, tudent engagement and learning Instructional Coach, Reading pecialist, CIU 11/1 12/30,
1/1 - 3/30, 4/1 - 5/30 Utilize uilding professional learning das for data analsis or support/coaching (IU upport?) CR Teachers
Instructional practices hifts in practice, tudent engagement and learning Instructional Coach, Reading pecialist, CIU 11/1 12/30,
1/1 - 3/30, 4/1 - 5/30



Action teps Anticipated tart/Completion Date

Determine RA and math scheduling/needs 07/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

tudent rosters no



Action teps Anticipated tart/Completion Date

Provide professional learning for data team (IU
upport?)

07/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data, protocols es



Action teps Anticipated tart/Completion Date

Administer assessments 09/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Assessments no



Action teps Anticipated tart/Completion Date

Hold data meetings for all grade level teams using
district determined data

09/30/2023 - 10/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data, protocols no



Action teps Anticipated tart/Completion Date

Provide professional learning for all teachers on data
processes, analsis, and teacher goal setting (IU
upport?)

09/30/2023 - 10/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data, student work, protocols es



Action teps Anticipated tart/Completion Date

Hold data meetings to determine next steps to
address student needs in the classroom

09/30/2023 - 10/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data, student work, protocols no



Action teps Anticipated tart/Completion Date

tudent goal setting 11/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

tudent data & work, goal setting sheets no



Action teps Anticipated tart/Completion Date

Provide teams support/coaching during Monda
collaoration/ planning time (Avoid section 30s) (IU
upport?)

11/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

chedule, team focus areas es



Action teps Anticipated tart/Completion Date

Utilize uilding professional learning das for data
analsis or support/coaching (IU upport?)

11/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

chedule, team focus areas es



Action teps Anticipated tart/Completion Date

Hold data meetings to determine next steps to
address student needs in the classroom

11/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data no



Action teps Anticipated tart/Completion Date

tudent goal setting 01/01/2024 - 01/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

tudent Data no



Action teps Anticipated tart/Completion Date

Provide teams support/coaching during Monda
collaoration/ planning time (Avoid section 30s) (IU
upport?)

01/01/2024 - 03/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data es



Action teps Anticipated tart/Completion Date

Utilize uilding professional learning das for data
analsis or support/coaching (IU upport?)

01/01/2024 - 03/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data no



Action teps Anticipated tart/Completion Date

Hold data meetings to determine next steps to
address student needs in the classroom

01/01/2024 - 03/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

Data no



Action teps Anticipated tart/Completion Date

tudent goal setting 04/01/2024 - 05/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Provide teams support/coaching during Monda
collaoration/ planning time (Avoid section 30s) (IU
upport?)

04/01/2024 - 05/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

es



Action teps Anticipated tart/Completion Date

Utilize uilding professional learning das for data
analsis or support/coaching (IU upport?)

04/01/2024 - 05/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Analze end of ear data 05/01/2024 - 06/30/2024

Monitoring/valuation Anticipated Output

Data meetings on a quarterl asis Teachers have etter understanding of data and student needs; tudent needs
are addressed; Teachers develop practices eneficial for diverse needs

Material/Resources/upports Needed PD tep

no

Action Plan: PI



Action teps Anticipated tart/Completion Date

olidif a PI team 07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Create a meeting schedule 07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

District schedules, PD plans no



Action teps Anticipated tart/Completion Date

Hold summer meeting to solidif team responsiilities 07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

PI materials no

Action teps Anticipated tart/Completion Date

chedule quarterl events 07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

District and uilding schedules no



Action teps Anticipated tart/Completion Date

et up data sstems to collect points with consistenc 07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Create posters celerating CHAMP ehaviors 07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Provide August in-service - PI points, ehavior
expectations, CHAMP lessons, code of conduct
review, connection to restorative practices

08/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

es



Action teps Anticipated tart/Completion Date

Provide Cultural sensitivit workshop 08/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

es



Action teps Anticipated tart/Completion Date

Provide training for all support staff (securit guards,
secretaries…) - PI points, ehavior expectations,
code of conduct review, connection to restorative
practices

08/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

es



Action teps Anticipated tart/Completion Date

chedule quarterl assemlies with music department 09/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Analze ehavior data (IU upport?) 11/01/2023 - 11/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Plan Asseml 10/01/2023 - 10/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Plan asseml 10/01/2023 - 10/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Hold student recognition assemlies 11/01/2023 - 11/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

ngage staff in restorative/team uilding check-in 11/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Analze ehavior data (IU upport?) 01/01/2024 - 01/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Plan asseml 01/01/2024 - 01/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Hold student recognition assemlies 01/01/2024 - 02/28/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

ngage staff in restorative/team uilding check-in 01/01/2024 - 03/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Further review of Code of Conduct and Tier I
management, de-escalation

01/01/2024 - 03/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Analze ehavior data (IU upport?) 04/01/2024 - 04/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Plan asseml 04/01/2024 - 04/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Hold student recognition assemlies 04/15/2024 - 05/15/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

ngage staff in restorative/team uilding check-in 04/01/2024 - 06/15/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Analze ehavior data (IU upport?) 05/01/2024 - 05/30/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Plan asseml 05/01/2024 - 06/15/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Hold student recognition assemlies 06/01/2024 - 06/15/2024

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep

no





ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide
professional
learning for data
team (IU upport?)

07/01/2023
-
09/30/2023

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide
professional
learning for all
teachers on data
processes,
analsis, and
teacher goal
setting (IU
upport?)

09/30/2023
-
10/30/2023

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

Utilizing
data to

Provide teams
support/coaching

11/01/2023 -
12/30/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

inform
instruction
to meet
student
needs.

during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Utilize uilding
professional
learning das for
data analsis or
support/coaching
(IU upport?)

11/01/2023 -
12/30/2023

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

Utilizing
data to
inform
instruction
to meet
student
needs.

Provide teams
support/coaching
during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

01/01/2024
-
03/30/2024

50% of students will meet their tpical growth goal as measured  iRead  June

2024. (iRead)

Utilizing
data to

Provide teams
support/coaching

04/01/2024
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

ach grade level will improve the percentage of students performing in the advanced

and proficient ranges on RI  10% from aseline to June 2024. (RI)

inform
instruction
to meet
student
needs.

during Monda
collaoration/
planning time
(Avoid section
30s) (IU upport?)

05/30/2024

 the end of the 2023-24 school ear, referrals will decrease  10% in each grade level

compared to the 2022-23 school ear. (Referrals)

tudent CHAMP ehaviors will e maintained from the first quarter to the last quarter in

each grade level. (CHAMP)

PI Provide August in-
service - PI
points, ehavior
expectations,
CHAMP lessons,
code of conduct
review,
connection to
restorative
practices

08/01/2023
-
08/30/2023

 the end of the 2023-24 school ear, referrals will decrease  10% in each grade level

compared to the 2022-23 school ear. (Referrals)

tudent CHAMP ehaviors will e maintained from the first quarter to the last quarter in

each grade level. (CHAMP)

PI Provide Cultural
sensitivit
workshop

08/01/2023
-
09/30/2023

 the end of the 2023-24 school ear, referrals will decrease  10% in each grade level

compared to the 2022-23 school ear. (Referrals)

PI Provide training
for all support staff

08/01/2023
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudent CHAMP ehaviors will e maintained from the first quarter to the last quarter in

each grade level. (CHAMP)

(securit guards,
secretaries…) -
PI points,
ehavior
expectations,
code of conduct
review,
connection to
restorative
practices

09/30/2023

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Data Workshops Data Teams Data reports, protocols

vidence of Learning Anticipated Timeframe Lead Person/Position

Facilitation of data teams 07/01/2023 - 10/30/2023 Data Lead, CIU



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1f: Designing tudent Assessments

Professional Development tep Audience Topics of Prof. Dev

upport and Coaching Classroom Teachers Instructional Practice

vidence of Learning Anticipated Timeframe Lead Person/Position

hifts in practice, tudent engagement and learning 11/01/2023 - 05/30/2024 Instructional Coach, Reading pecialist,
CIU

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3d: Using Assessment in Instruction

1f: Designing tudent Assessments



Professional Development tep Audience Topics of Prof. Dev

ehavior, PI, Restorative Practices Facult PI points, ehavior expectations, CHAMP lessons,
code of conduct review, connection to restorative
practices

vidence of Learning Anticipated Timeframe Lead Person/Position

Improved student ehavior and student-teacher interation 08/01/2024 - 08/30/2024 Assistant Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2d: Managing tudent ehavior

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and Rapport

Professional Development tep Audience Topics of Prof. Dev

quit Facult Developing a sense of elonging in classrooms and
mutual respect



vidence of Learning Anticipated Timeframe Lead Person/Position

Respectful ehaviors, improved school climate and
classroom culture

08/01/2023 - 09/30/2023 quit Team

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and Rapport



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

28 Da Posting Request for Feedack Wesite Posting Communit, facult Mid-Jul to Mid-August

hare A-TI Plan A-TI Plan Requirements Facult Meeting Facult arl school ear

PI Communication CHAMP model and connection to PI Classroom explanation tudents arl in the chool ear


